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Summary of Proposed Amendment of Sewer 
Rates and Charges of the the City of Portage

Rate Increases By Year

09/1/2024 1/1/2025 1/1/2026 1/1/2027

Portage - Damon Run Rates

Increase % 34% 8% 7% 3%

Cumulative Increase % 34% 45% 55% 59%
Valparaiso - Damon Run User 

Rates

Increase % 0% 11% 6% 6%

Cumulative Increase % 0% 11% 18% 25%

Public Hearing  August 6, 2024
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Valparaiso City Utilities Growth Plan

The City of Valparaiso has conducted 
many land planning and economic 
development studies to determine the 
growth of lands adjacent to Valparaiso 
City Limits.  These studies typically 
identify the need for water and sewer 
infrastructure to serve these lands and 
attract future development.  The VCU 
Utilities Master Plan will consolidate 
many of these studies, identify the 
gaps, evaluate current capacity and the 
capital needs to provide utility services 
to these planning areas.  



 



 

Damon Run Conservancy District 2019

✓ 360 Residential District Customers

✓ Outside District Customers 

(Contract)

✓ Porter Hospital

✓ Sunset Hill County Park

✓ Liberty School

✓ Indiana American – Water Provider

✓ City of Portage – Wastewater 
Treatment Provider

✓ Managed by Elected Residents

✓ DRCD System has Excess 

“Capacity” to accommodate 
growth within the HWY 6 Corridor



 

Damon Run 
Conservancy 

District

Valparaiso 
City Utilities

City of 
Portage

Damon 
Run 

Customers

Baker Tilly – 
Bose 

McKinney 
and Evans

Financial/

Legal 
Consultants

Asset 
Transfer 

Agreement

Damon 
Run

VCU

The Process….



➢  Uncertainty – Emotion

➢  Rumors

➢  Utility Opportunity

➢  Full Disclosure



Residential Rates
DRCD Customer Today 2019

(1) Fixed DRun $12 Fee + $5.98/1000 gallons for 5000 gal/month – “Portage Rate”

(2) Fixed DRun $12 Fee – Indiana American Bill is separate.

(3)  Average Tax Bill $2,253.11 per Yearly True Up Calculation ($2,253.11/Assessed Value) 

DR Monthly Cost DR Yearly Cost

Sewer (1) $41.90 $502.80

Water (2) 12.00 144.00

Average Tax Bill (3) 187.76 2,253.11

Total DRCD Bill $241.66 $2,899.92



Residential Rates Comparison Summary
VCU Annual Savings versus DRCD 2020 -2030

Projected Residential Savings 2020 – 2030     
$11,754.60 or 37%

DRCD VCU Variance

Sewer (1) $502.80 $1,195.56 ($692.76)

Water (2) 144.00 ------ 144.00

Total Utilities 646.80 1,195.56 (548.76)

Tax Bill (3) 2,253.11 635.76 1,617.36

Total $2,899.92 $1,831.32 $1,068.60

(1) VCU Fixed Rate @$60.78 per EDU + $38.85 for 5000 gal/month @ $7.77/1000 gal

(2) DR $12 per month Fee is Eliminated

(3)   Estimated monthly cost per EDU for Refinanced Water Debt- Tax Bill Decreases



Proposed Residential Rates 2020-2030
VCU Buys Sewer Assets via Bonds – DR Refunds Water Portion

Assumes 5000 gal/per month

(1) VCU Fixed Rate @$60.78 per EDU + $38.85 for 5000 gal/month @ $7.77/1000 gal = $99.63

(2) DRun $12 per month Fee is Eliminated

(3)  Estimated monthly cost per EDU for Refinanced Water Debt $52.98- Tax Bill Decreases

VCU Monthly Cost VCU Yearly Cost

Sewer (1) $99.63 $1,195.56

Water (2) ---- ----

Average Tax Bill (3) 52.98 635.76

Total Bill $152.61 $1,831.32



 

Financial Summary

• WHAT ARE MY TRUE RESIDENTIAL SAVINGS BETWEEN 2020-2040 AND AFTER?
•  It is estimated in the first 11 years, the average residential connection will pay in total 

$17,790.96 less in TAXES and $6,036.36 more in sewer bills for a total net savings of 
$11,754.60 or 37%.

PERIOD CUMULATIVE
SAVINGS WITH VCU

2020 – 2030 (a) $11,754.60

2031 – 2039 (b) ($6,234.84) water debt satisifed

Cumulative $5,519.76

2040 © Sewer Debt Satisfied

(a) VCU assumes Sewer Assets – DRCD Refinances 

Water Debt

(b) DRCD Water Debt Service is Satisfied

(c) VCU Sewer Debt Service is Satisfied



 

➢  Savings

➢  Professional Operation

➢  Long Term Benefits



VALPARAISO CITY UTILITIES

SCHEDULE OF SEWER RATES AND CHARGES FOR THE DAMON RUN 

SERVICE AREA ONLY

ORDINANCE NO. 25

I. Monthly Rates and Charges

(A)  Monthly Fixed Rate per EDU  $60.78

(B)  Metered Flow Rate (per 1,000 gallons) $7.77

II.  Connection or Capacity Fee   $2,700 per EDU



Territorial Cause No. 45306 

Approved by the IURC in March of 2020 thus establishing final service territory for the City of Valparaiso’s 
municipal sewer system.



Baker Tilly Municipal Advisors, LLC is a registered municipal advisor and wholly-owned subsidiary of Baker Tilly Virchow Krause, LLP, an accounting firm.  

Baker Tilly Virchow Krause, LLP trading as Baker Tilly is a member of the global network of Baker Tilly International Ltd., the members of which are separate and independent 

legal entities. © 2019 Baker Tilly Virchow Krause, LLP

Valparaiso City Utilities

Financial Plan

Damon Run Conservancy District

Rates and Charges

Summary 

September 25, 2024
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Award winning utility that provides essential services 24/7 - All night, all day, 
every day

Clean 

Water

Water Treatment

Sewer Collection 
System

Wastewater

Treatment

Water Distribution 
Systems

Stormwater Systems









Breakdown of Damon Run Customer Rate Drivers
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Breakdown of Damon Run Customer Rate Drivers
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Summary of Rate Increase
Comparison City of Portage vs. Valparaiso

Rate Increases By Year

10/1/2024 1/1/2025 1/12026 1/1/2027

Portage - Damon Run Rates

Increase % 34% 8% 7% 3%

Cumulative Increase % 34% 45% 55% 59%
Valparaiso - Damon Run 

User Rates

Increase % 0% 11% 6% 6%

Cumulative Increase % 0% 11% 18% 25%



Typical Monthly Bill 
with Current Rates

Billing Details

Water     IAW
Fixed Rate                     $60.78
Sewage  $31.08



 



 

✓ Rates are independent of the “City’s rate structure.  DR stands on its own.

✓ Neither Utility subsidizes the other.

✓ Rate Increases – Support Revenues for Operations, Maintenance, Debt Service, and Yearly 
Investment in Infrastructure. 

✓ Rate Stability.  5 Years     25% versus 59%

✓ Service, financial health, operational sustainability and compliance are VCU’s clear and 
compelling strengths.

✓ We made a commitment to the DR Customers in 2019:

✓ Total Costs for service would be less.

✓ Invest $$ into the system - $500,000 over the last 5 years.

✓ Grow the Customer Base and Cash Reserves

✓ Operate Efficiently.

                          

CONCLUSIONS:

 



Rate Proposal Document Center
www.valparaisoutilities.org

Email Questions to:
cityservices@valpo.us

1. October 11, 2024 – Letter sent via US Mail to DR Customers
2. October 22, 2024 - Public Presentation of DR Rate Increase VCU Board of Directors 

Meeting 5:00 pm – Proposed Resolution 
3. October 29, 2024 – Public Hearing Notice sent via US Mail to all DR customers 
4. November 11, 2024 – City Council Introduction on DR Rates and rate ordinance 6:00 pm
5. November 25, 2024 – City Council Public Hearing on DR rates and adoption of rate 

ordinance 6:00 pm
6. January 1, 2025 – Phase I DR rates become effective    11%
7. January 1, 2026 – Phase II DR rates become effective     6%
8. January 1, 2027 – Phase III DR rates become effective    6%

PUBLIC OUTREACH PROCESS AND MILESTONES

http://www.valparaisoutilities.org/
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